You will learn:

How to develop a comprehensive systematisation project plan

How to start your “systems project” and get everyone working
towards the same goal

The key elements of really effective systems

How to get everyone owning, using and innovating your
business systems

How to maintain momentum to ensure your systematisation
project gets completed

Tools for ensuring the business is always working on its
systems and continually increasing the value of the business

> Syste I I l S N\ aste ry e The tools and templates you can use to make the job easier

This is a hands-on, practical workshop. You will receive

Learn hOW to develop and imp[ement comprehensive workshop materials including a detailed
. workbook and tools that you can immediately implement
the systems your business needs. into your business.

We all know that developing systems and “working on” our
business is very important. In fact the development of robust
systems will improve your time management, reduce human
resource costs, increase profitability and business value.

Do you have the systems in place to ensure your business

Your Presenter

This workshop will be delivered by Anthea Moffat from
Business Fusion. She has in excess of 18 year’s business
and financial management experience and has helped many

runs SmOOthly even when you are not there? business owners develop more profitable and rewarding
businesses. Renowned for her down-to-earth style and

With the right systems in place you can duplicate the outcomes again passionate delivery, Anthea will ensure that you leave the

and again without having to “recreate the wheel” every time. Great workshop with the skills, knowledge and tools you need.

businesses always have exquisite systems however knowing where and
how to begin the “systems project” can be daunting. During this one-day,
hands-on workshop we will show you how to systematise your business. WOl’kShOp Details

Together we will look at every area of your business including marketing, For the date and location visit:
financial management, team management and operations, identifying
the systems you should be implementing as well as the “how-to”. We will
give you the systematisation plan and tools you need and show you how
to apply those tools and templates. This is a must-attend workshop for

www.businessfusion.com.au
or call us on (08) 9307 9383

those who want to increase the value of their business. Investment:
$495.00 per person
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