You will learn:

e The steps to building and maintaining a dynamic
and committed team

How to recruit the right people for your team

Effective induction strategies — the things you should really
be sharing with your new recruits

How to successfully align team values to your business goals
Performance management techniques to unlock

the real power of your team

The secrets to a “happiness-centred” workplace

Techniques for discovering and fulfilling your teams’

» People Mastery

This is a hands-on, practical workshop for business owners

or those who have to manage a team. You will receive
Learn how to build your team ofchampions. comprehensive workbook as well as tools and templates

that you can immediately implement into your business.
It’s often said that it takes team-work to make the dream work

but how do you actually build and develop a team of champions?
Ryunosuke Satoro said “Individually, we are one drop. Together, Y p t
we are an ocean” and as you grow your business you are going our Fresenter

to come to realise and appreciate the true power of that ocean. This workshop will be delivered by Anthea Moffat from
Business Fusion. She has in excess of 18 year’s business
and financial management experience and has helped many
business owners develop more profitable and rewarding
businesses. Renowned for her down-to-earth style and
passionate delivery, Anthea will ensure that you leave the
workshop with the skills, knowledge and tools you need.

Recruitment mistakes are very costly. In fact it is estimated that a

bad recruitment decision can cost your business as much as $60,000.
Don't learn by trial and error, join us on this one-day workshop and
learn the skills and tools to develop your all-star team. People Mastery
is a practical and hands-on workshop where we will teach you how to
successfully recruit align and manage the performance of your team.

You will learn the tools and systems required for a successful recruitment Workshop Details
and selection process. You will also learn the art of effective induction and
performance management including the secret to building a "happiness-
centred" business that attracts employees and customers like bees to honey.
This is a must-attend workshop for business owners and managers who
want to create a team of champions all working towards a common goal.

For the date and location visit:
www.businessfusion.com.au
or call us on (08) 9307 9383

Investment:

$495.00 per person
‘ ‘ Great information with a lot of great ideas to implement. 9 Discounts for Business Masters Club members
Grant Bird, The Factory
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