» Financial Mastery |l

Learn how to prepare your business
budgets and cash flow forecasts.

Effectively managing the financial aspect of your business

is critical for long-term success and growth. However many
business owners procrastinate on preparing budgets and cash
flow forecasts because they either don’t know how or find the
task too daunting.

Successful business owners know and understand their numbers so that

they can make smart and timely decisions. During this one-day, hands-on
workshop we will teach you how to easily prepare a budget and cash flow
forecast for your business. This is a must attend workshop for those who

want to improve profits and proactively manage their cash flow.

You will learn how to develop your business budget and cash flow
projection, what you should be monitoring and how to create a financial
management system. You will also increase your financial literacy and
develop your skills so that you can improve the financial performance
of your business as well as develop your own personal budget and
investment strategy.

€€ You have to know accounting.
It's the language of practical business life. 9
Charlie Munger

You will learn:

* How to develop an effective and detailed business budget

e Techniques for monitoring your performance against
your budget

How to implement cash flow forecasting

Tools for evaluating your overall business performance

Strategies for increasing your business value
Personal budgeting skills and tools
How to increase your net worth
This is a hands-on, practical workshop. You will receive
comprehensive workshop materials including a detailed

workbook and tools that you can immediately implement
into your business.

Your Presenter

This workshop will be delivered by Anthea Moffat from
Business Fusion. She has in excess of 18 year’s business
and financial management experience and has helped many
business owners develop more profitable and rewarding
businesses. Renowned for her down-to-earth style and
passionate delivery, Anthea will ensure that you leave the
workshop with the skills, knowledge and tools you need.

Workshop Details

For the date and location visit:
www.businessfusion.com.au
or call us on (08) 9307 9383

Investment:

$495.00 per person
Discounts for Business Masters Club members

» Training to Ignite Passion

» Consulting to Increase Profits
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Creating Passion, Performance & Profits




